
Page 1 of 6 
 

                     
 

 

 

 

 

   

TO:          Honorable City Council   

 

FROM:    City Administrator 

 

SUBJECT:   A Resolution Adopting the Annual Operating Budget for Fiscal Year 

2015-2016 

 

MEETING DATE:  June 21, 2016 

 

 

RECOMMENDATION: 
 

Approve and adopt the proposed Resolution adopting the annual operating budget for 

fiscal year 2016-2017, and assign the number next in order. 

 

BACKGROUND/ANALYSIS: 

 

After years of structuring ways of addressing budget deficits, the City was looking at 

another year of a projected surplus -- $630,475 for FY 2016-17.  With that said, 

Administration moved ahead with caution and recommended a pragmatic 4-pronged 

approach to the process: a) Usage of the aforementioned surplus amount of $630,475 to 

address proposed recurring enhancement requests, b) Usage of Redevelopment Loan 

Repayment Funds of $4.2 million, c) Usage of Measure AA Funds, and d) Usage of 

projected FY 2015-16 surplus funds to address recommended one-time proposed 

enhancements to some areas that were deemed deficient.  The City Council approved 

$417,593 of requested recurring enhancements to be added to the baseline, leaving the 

City Council discretionary funding of $212,882 to begin the upcoming fiscal year.  In 

addition, several departments continue to work with Administration and Finance in being 

creative with their current staffing levels, while ensuring that service levels to the public 

were not negatively impacted.  Staff is now asking that the City Council formally adopt the 

City’s general operating budget for FY 2016-17.  

 

The City Council has discussed and taken the appropriate action on the City 

Administrator’s proposed operating budget for fiscal year 2016-17.  The public was invited 

to provide input throughout the deliberation process and prior to its scheduled adoption on 

June 21, 2016. 

Item No.   
 

CITY OF COMMERCE 

AGENDA REPORT 
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A PowerPoint presentation recapping the process and all City Council actions will be 

presented. 

 

ALTERNATIVES: 

1. Approve staff recommendation 

2. Provide staff with further direction 

 

 

FISCAL IMPACT: 

 

In FY 2016-17 the City Council had the ability to work with a projected surplus of $630,475.  

The City Council acted on and approved numerous requested enhancements totaling 

$417,593.  The total General Fund proposed budget is split into three categories: 

 

 A recurring appropriation of $58,871,483 

 A one-time appropriation using the Redevelopment Loan Repayment Funds of 

$1,541,870 

 The City Council recognized that deficiencies still exist as it relates to capital outlay 

citywide and approved $332,763 from FY 2015-16 projected year-end surplus 

funds. (Refer to Exhibit A) 

 

Of note, the City Administrator made it a priority to fund the following three items: 

 

1. Contribute $1 million to the Water Utility Fund as seed money in efforts to address 

the City’s aging water system 

2. Contribute $1 million towards the upgrade of the original section of city hall 

3. Contribute an additional $500,000 towards the City’s OPEB liability. This 

contribution will increase the trust fund total to $3 million. 

(Recommendation – funded from Redevelopment Loan Repayment Funds) 

 

Mindful of the organizational and financial impact that a recurring item will have on the 

base line budget going forward, the City Council made a concerted effort to address 

operational areas of concern as follows: 

 

Recurring Enhancements 

 

Parks and Recreation ($53,350) 

 

 Re-Organization       $ 35,350 

 Class Instructor (Contract Instructors backfill vacancies) $  2,500 

 Park Program (Summer Kick-Off / End Celebrations)  $  6,500 

 Children’s Faire (Additional Snow Day expenses)  $  5,000 
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 Competitive Boxing (Ambulance/Doctor’s Fees)  $  4,000 

 

Transportation ($122,334) 

 

 2 PT Bus Operators added      $ 78,834 

 1 PT Fleet Maintenance Mechanic added   $ 43,500 

(the 3 positions were added to address daily service operational demands) 

 

City Council ($13,000) 

 

 Pre-School Program (An additional PM class at each park) $  8,000 

 Adventure Club (Augment Travel Expenses)   $  5,000 

 

 

City Administrator ($2,500) 

 

 PIO Travel Account       $  2,500 

 

Public Works & Development Services ($75,530) 

 

 Upgrade of the PT Permit Tech to FT    $ 52,930 

 1 PT Environmental Specialist added    $ 22,600 

 

Public Safety & Community Services ($58,000) 

 

 2 Community Safety Officers (32 hours/week)   $50,000 

 Animal Control Services (County Contract increase of 7%) $  5,000 

 Bike Safety Fair (Re-instated as a stand-alone event  $  3,000 

 

Library Services ($18,629) 

 

 Upgrade of PT Literacy Clerk to PT Office Assistant  $ 23,271 

 Increase in the Children’s Collection budget   $   4,529 

 Additional Operational & Maintenance funds in Literacy $   7,500 

 

Human Resources ($39,250) 

 

 Upgrade the Sr. Mgmt Analyst position to HR Manager $ 10,250 

 Medical Exams (Increase in costs)    $   6,000 

 Project Consultant – ACA Tracking / Reporting   $ 11,000 

 Leadership Training (Per the Strategic Plan)   $ 10,000 

 AED Compliance Firm      $   2,000 
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Finance / Information Technology ($35,000) 

 

 Upgrade of PT Info Tech Technician to FT   $ 35,000 

 

 

One-time Enhancements 

 

Parks and Recreation ($24,500) 

 

 Travel & Meeting Expense (CPRS Conference)   $    7,000 

 Equipment Replacement (Baseball / Veterans Training Ctr) $    9,500 

 Youth Sports Uniform Purchase     $    8,000 

 

Transportation ($325,000) 

 

 Citadel Bus Route (Year 2 – City Subsidy)   $325,000 

 

 

 

 

City Administrator ($137,070) 

 

 Internship Program (Pilot Program)    $100,000 

 Gold Line Light Rail Project (Public Relations)   $  30,000 

 Department Supplies      $    7,070 

 

Legal Services ($200,000) 

 

 One-time Legal Matters that arise during the fiscal year $200,000 

 

Public Works & Development Services ($774,100) 

 

 CEQA Review        $  89,100 

 Building & Facilities CIP (CM Support)    $250,000 

 Supportive Engineering      $250,000 

 Traffic Safety (Engineering / Signage / Curb Painting)  $  90,000 

 Street & Alley Maintenance and Repair    $  50,000 

 Clean-up Spills       $  20,000 

 Street / Traffic Sign (Maintenance and Repair)   $  25,000 

 

Public Safety & Community Services ($17,700) 
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 Department Supplies (2 Shot Tasers)    $  3,000 

 Uniform Purchase (Animal Control)    $  2,700 

 Miscellaneous Supplies (Comcat Volunteer Uniforms)  $  6,000 

 Travel & Meeting Expense (Code Enf Certification)  $  6,000 

 

Human Resources ($33,500) 

 

 Project Consultant (Phase II FLSA Audit)   $ 15,000 

 Team Building Consultant (Per the Strategic Plan)  $   5,000 

 Fingerprinting (Subsequent Arrest Program)   $   3,500 

 Computer System Training      $   5,000 

 Wellness Program Enhancement     $   5,000 

 

Finance / Information Technology ($30,000) 

 

 Contractual Services (Network / Core Systems Support) $ 30,000 

 

 

In addition to the aforementioned, the City Council took the following actions: 

 

Deferred to the AA Advisory Committee for Potential Funding 

 

 North East Triangle Economic Analysis    $250,000 

 PW Permit & Development Plan Check Services  $240,000 

 Moratorium Framework      $150,000 

 Various Planning Initiatives     $150,000 

 Green Zones Action Plan Implementation   $120,000 

 Planning and Housing Consultant     $110,000 

 

 

One-time Enhancements to be Funded via FY 2015-16 Surplus Funds 

 

 Emergency Preparedness (Uniform Purchase)   $    8,134 

 Animal Control (2 Toughbook Computers)   $    4,000 

 HR (Ergonomics Study & Phase I FLSA Audit)   $  65,000 

 

 

Other funds that the City Council needs to take action on are as follows: 

 

 Fund 22 – COPS Grant   $   105,000 

 Fund 25 – Proposition A   $1,300,000 
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 Fund 26 – State Gas Tax   $   350,000 

 Fund 29 – CDBG Fund   $   118,395 

 Fund 42 – Community Ctr. Debt Svc $   804,812 

 Fund 50 – Water Utility Fund  $   845,000 

 Fund 53 – Cable TV    $   302,014 

 Fund 57 – Transportation   $5,568,400 

 Fund 61 – Garage Maintenance  $   745,975 

 Fund 63 – Information Technology $     40,000 

 

In closing, the Council and City staff worked collaboratively to achieve an overall balanced 

general city operating budget for Fiscal Year 2016-2017, providing enhancements in order 

to solidify its service to the community. 

 

RELATIONSHIP TO STRATEGIC GOALS: 

 

This report before the Council is not applicable to any specific 2012 Strategic Plan goal; 

however, it is related to the following objective: Grow Revenues, Audit Revenue Sources 

and Develop Audit Plan, and complies with the California Constitution by providing for the 

City’s continued financial stability. 

 

Recommended by:  Vilko Domic, Director of Finance 

 

Approved as to form:  Eduardo Olivo, City Attorney 

 

Respectfully submitted:  Jorge Rifá, City Administrator 

 

ATTACHMENT: 

1. Resolution 

 
DS/staff reports, city council/Budget/2016/FY 16-17 Adopt City Budget 6-21-16 VD 




